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   Advanced Project Management Program 
Description:

This program is for project managers who are studying to take the PMP® or CAPM® exam. It includes 35-40 
hours of pre-classroom study, memory sheets, flash cards, quick reference guide, practice tests, textbook, 
and PSIPM’s propriety reference book. Forty hours of live virtual or classroom instruction is provided.

The Advanced Project Management Program is a comprehensive six-week training program for aspiring 
PMP® or CAPM® candidates.  Five weeks of precourse study is completed before the actual classroom 
instruction begins.  During the five weeks prior to the class, reading and other assignments will be assigned, 
and the progress will be followed by the instructor.  Weekly study groups are conducted to enhance the 
student's learning experience  and answer any questions the student may have.  Precourse simulated exam 
testing is also conducted during the precourse work to assist the student in preparing for the actual exam.  
Additional PSIPM material is also used to enhance the learning experience.

As an Authorized Training Partner, PSIPM uses the PMI-developed textbook for the actual classroom 
instruction.  In addition, other learning tools and practical applications are also provided during the class.  The 
instructor for the program is a PMI Authorized Training Instructor who has broad project management 
experience and extensive experience teaching project management.

The instructors work with the students on an individual basis as they prepare for the exam and the instructors 
also assist the students with completing the application.

The program has a two-fold learning objective:  First, to prepare the students for the PMP® or the CAPM® 
exam.  Secondly, to provide tools the students can apply in their day-to-day projects. 

All courses are conducted virtually and are guaranteed to run.

Learning Objectives 

 Week 1 Precourse Study
• Foundational Terms & Concepts
• Process Framework

Week 2 Precourse Study
• Integration Management
• Scope Management
• Schedule Management

Week 3 Precourse Study
• Cost Management
• Quality Management
• Resource Management

Course Is Conducted: Live Virtual or in person

Course Hours: –– Classroom instruction is daily from 8:00 AM to 5:00 PM or as specified in course calendar

– Precourse work is self-paced by the student with weekly assignments and study groups

PMP, CAPM, PMBOK Guide are registered marks of the Project Management Institute, Inc. 

Week 4 Precourse Study
• Communications Management
• Risk Management
• Procurement Management
• Stakeholder Management

Week 6 Live Virtual Class
• Creating A High-Performance Team
• Starting The Project
• Doing The Work
• Keeping The Team On Track
• Keeping The Business In Mind

Week 5 Precourse Study
• Simulated Exam Testing
• Application Preparation




