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 Project Management Fundamentals Course 

Certified Associate in Project Management (CAPM®) 
Course Objectives and Description of Course:  Do you want to learn more about project management?  Do 
you want to move into a project management career?  Are you a recent college graduate?  Are you starting your 
career?  Do you want to change your career path?  If you answer yes to any of the above questions, the Project 
Management Fundamentals Course and CAPM® may be the answer for you.  This course not only provides you 
with the fundamentals for managing projects, but it also provides the training needed to become a Certified 
Associate in Project Management (CAPM®).   
 

In this comprehensive course, you will delve into the core concepts that lay the groundwork for successful project 
management. By gaining a strong grasp of the fundamentals of project management, you’ll be better equipped to 
lead projects effectively, manage teams, and achieve project objectives with confidence. 
 

Effective Team Management for Project Success 
 

A project’s success heavily relies on the project team.  In this section, you’ll discover strategies for building and 
leading an efficient project team, learn how to foster collaboration, manage conflicts, and empower team members 
to contribute their best. Through real-world examples and learner reviews, you’ll gain insights into effective team 
management practices that can elevate your projects to new heights.  Join us to learn how to define and plan 
projects, manage risks, execute projects efficiently, and lead teams effectively. By the time the course ends, you’ll 
be equipped with the knowledge and tools needed to navigate each phase of a project with confidence. 

• Three-Day Course (24 Hours) 
• 8:00 AM until 5:00 PM Eastern Time 
• This Course Is Live Virtual 

 

Equipment Requirements For Courses: 
• Quiet workspace 
• Computer 
• Network connectivity adequate for Zoom participation 

 

Prerequisite Requirements:  There are no prerequisite requirements to participate in this course. An interest in 
learning more about project management or to obtain your CAPM® certification is desired. 
 

Topics include an introduction to: 
1. Organizing for Project Performance 
2. Developmental Approach and Life Cycle Performance Domain 
3. Planning, Project Work and Delivery: Predictive Methodologies 
4. Project Work and Delivery 
5. Planning, Project Work and Delivery: Adaptive Methodologies 
6. Overview of Adaptive Frameworks 
7. Measurement, Tracking, and Managing Uncertainty 
8. Business Analysis Frameworks 
9. Business Analysis Domains 

 

Certification: 
 

This course is based on PMI’s Authorized Certified Associate in Project Management Exam Prep Course. It meets 
the prerequisite requirements of 23 hours of project management education.  You must also have a high school 
diploma or equivalent.  To obtain the  CAPM® certification,  the candidate must pass a 150-question PMI- 
administered exam.  
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